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Scope vs Specialization Chart (SVSC)

Crossfunctionality of the Teams

Component Teams

High coordination demand,

llittle understanding of

customer needs

Feature Factories

Narrowed problem view, 

leading to misunderstood

customer needs

Siloed Teams

Focus on local optimization, 

leading to redundancies and

inconsistent user experience

Product Teams

Systemic view,

good understanding of

customer needs

Inspired by the ‚Feature Team Adoption Map‘ from Large Scale Scrum (LeSS)
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How to use it:

In a first step, the

Scope vs Specia-

lization Chart can be

used for assessments

or self assessments to

gain clarity on the

actual state.

In a second step

measures can be taken

to move the team

towards the upper right. 

Assess the result 

regularly and repeat.
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