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3Daily
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Preparation1

Every workday, 

same time, 

same place, in 

max. 15 min.!

Possible Benefits:

Reduction oftime losses/ 

hurdles

Strengthens team

Cohesion

Encourage

Knowledge-Transfer

Visualization creates

Transparency

Check Daily-

Commitment, 

Board and Tasks

Any person, 

who actively 

contributes to 

the sprint goal

Participation

in the Sprint

5

6

The goal and next steps 

are clear for each person

Sprint backlog 

visible to everyone

Adjustment 

of the sprint

backlog

Check Stories/ Tasks 

regarding progress 

toward the sprint goal
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