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What can be 

achieved in 

this sprint?

Selection of backlog items 

that support the sprint goal

How will the chosen 

work get done?

Devs set up a plan 

by detailing the steps 

required to complete 

the work.
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Preparation1

What is “still” not 

finished and what 

obstacles are 

there?

Why is the next sprint 

valuable?

Getting started with

planning

Presentation of the 

product goal

Shared understanding of a 

Sprint Goal

Final Check

PO and team check together

Check feedback

and quality

improvements
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